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1. Background

The Short Course on Casualty Investigation, hereinafter referred to as “the Course”, was
held at the premises of the World Maritime University (WMU) in Malm®, Sweden from the 6 to
the 10 October 2008. The Course was organised by the Regional Marine Pollution Emergency
Response Centre for the Mediterranean Sea (REMPEC) within the framework of the MEDA
Regional Project “Euromed Cooperation on Maritime Safety and Prevention of Pollution from
Ships — SAFEMED” (MED 2005/109-573) financed by the European Community (hereinafter
referred to as “the SAFEMED Project”).

The Course, identified as SAFEMED Task 1.6 O, was carried out under Activity 1
(Towards an effective flag State implementation and monitoring of classification societies) of the
SAFEMED Project which is being implemented by REMPEC.

The Technical Annex of the Safemed Project contract planned the organisation of a
short course on Flag State Implementation at the International Maritime Academy in Trieste,
Italy. However, due to the closure of the Academy, arrangements were made after consultation
with the European Commission (EuropeAid Cooperation Office and DG TREN) to organise a
course on Casualty Investigation, a topic which was not initially covered in the Project but which
was fully within the remit of the Project's Activity 1 "Towards an effective flag State
implementation and monitoring of Classification societies”. A course on Flag State
Implementation per se was organised within the framework of task 1.10 O, also at WMU, in
October 2007.

2. Course Objectives
The objectives of the Course were:

- to enhance existing knowledge about the maritime casualty investigation framework;

- to add specific knowledge on issues such as legal considerations, the maritime
casualty investigation process, data analysis and human element and;

- to provide a venue for the exchange of information and experience among
participants

Fourteen participants from eight SAFEMED Project beneficiaries attended the course.
The Palestinian Authorities nominated two participants, but they were prevented from travelling
due to the situation in the Gaza strip. Israel did not nominate any participants, the reason being
that a seminar on casualty investigation was organised in the country less than twelve months
before the organisation of the Course.
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3. Course Programme

The Course lasted five days and was divided in two parts. The mornings were devoted
to lectures, while the afternoon sessions provided an opportunity for a classroom exercise. The
first and last morning lectures were delivered by Dr. Jens Uwe Schroder, of the WMU, while the
three other lectures from Tuesday 7 Oct. to Thursday 9 Oct. were delivered by, in chronological
order:

- Mr. Paulo Correia, Senior Project Officer, European Maritime Safety Agency;
- Mr. Kevin T. Ghirxi, Malta Maritime Authority;

- Mr. Jorg Kaufmann, Director, Federal Bureau of Maritime Casualty Investigation
(BSU), Germany

The first lecture gave participants a background on casualty investigation, the
international obligations and historical background. It also defined a few concepts such as
casualties, safety, and human errors. It then focused on the legal background as provided under
the applicable international Conventions. Detailing the types of casualty investigations, Dr.
Schroder insisted on the differences between a maritime casualty investigation and a judicial
procedure. Emphasising this distinction was important to participants, who were not all fully
aware of it in the first place.

The second lecture by Mr. Correia focused on the European legislation with regard to
marine casualties, detailing the existing EU legislation on Accident Investigation, the EU
Proposal of a Directive on Accident Investigation, and the investigation process methodology. In
the second part of his lecture, Mr. Correia presented the European database for marine
casualties. He pointed out that this database was part of the ensemble of EMSA databases and
information systems, with other components such as CleanSeaNet and SafeSeaNet.

The third lecture was delivered by Mr. Ghirxi, currently undertaking a Ph.D. at WMU on
the subject. The topic was collection of evidence in casualty investigations. This lecture detailed
what is expected from a casualty investigator, what is evidence, and the human factors, such as
psychological and behavioural issues to be taken into account when conducting casualty
investigations in order to get exploitable results. Mr. Ghirxi, speaking of his experience as a
marine casualty investigator, pointed out the difficulties faced by a team coming from a Maritime
Administration when on location after an accident when many different types of investigators
(judicial authorities, class societies, P&l clubs etc.), all looking for the same elements, but from a
different perspective, are present.

The lecture of the fourth day by Mr. Kaufmann was devoted to securing and analysis of
evidence in marine casualty investigations. It described the various elements to be looked for by
investigators and in particular material elements such as documents, photographs, plotters,
electronic chart systems, voyage data recorders and so on. This presentation was substantiated
by numerous multimedia components and focused on the practical aspects, such as the
technical knowledge required to be able to read data from voyage recorders, sometimes in sub-
optimal conditions.
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The afternoon sessions were devoted to a practical case study regarding a collision
between two vessels, inspired from an actual case. The objective of this exercise was to put
participants in a marine casualty investigation situation and make them aware of the issues they
would have to face in their job as casualty investigators.

4. Course Conclusions

Overall, participants obtained an in-depth knowledge of the basics of the process of
casualty investigation. The Course helped to raise awareness amongst them of the specificities
of the domain. Although not all participants were directly involved in casualty investigation, it can
safely be said that all of them benefitted from it. As for the quality of the course as dispensed by
WMU, it can be said that the quality of the Course content and delivery was of a high level. It is
thus recommended that, when relevant, collaboration between the SAFEMED Project and WMU
be pursued. The use of the Universities' facilities, including the Henrik Smith Residence, is also
an element very much appreciated by the participants.

5. Attachments

1) Course Agenda
2) List of participants
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ANNEX I

LIST OF PARTICIPANTS

ALGERIA

Mr. Hocine MEKAOQUI

Chef de Bureau Police Maritime/DAM/SNGC
Service National des Garde-cotes

BP 81 Amiraute

Alger

Tel: +21321 712792
E-mail: hocinemek63@yahoo.fr

EGYPT

Mr. Amr SAIID BAKR

Maritime Accident Investigator

Egyptian Authority for Maritime Transport (EAMS)
Bab Gomorok (1) — Ras El Tin

Alexandria

Tel: +20 34 83 1540
Fax:
E-Mail: amr_bamrsaiid@yahoo.com

Captain Essam EL TAWEEL

Maritime Accident Investigator

Egyptian Authority for Maritime Safety (EAMS)
Bab Gomrok (1) — Ras El Tin

Alexandria

Tel: +20 34 82 58 54
Fax:
E-Mail: Eltaweel_77@yahoo.com

JORDAN

Mr. Numan ELSAIFE

Director of Technical & Maritime Safety Directorate
Jordan Maritime Authority

Al Rasheed Street

P.O. Box 171, Agaba 77110

Tel: +962 (3) 201 58 58
Fax:  +962 (3)203 1553
E-mail: elsaife@yahoo.com / tech@nic.net.jo

Mr. Mohammad ASHAAL

Head of Maritime Safety & Accident Investigation Division
Jordan Maritime Authority

Al Rasheed Street

P.O. Box 171, Aqaba 77110

Tel: +962 (3) 201 58 58
Fax:  +962 (3)203 1553
E-mail: ashaal@yahoo.com / tech@nic.net.jo
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LEBANON

Mr. Ali AL MASRI

Head of Maritime Trade Affairs Section

Ministry of Public Works & Transport

Directorate General of Land & Maritime Transport
Starco Building, 3™ Floor

George Picot Street

Beirut

Tel: +961 372 792 / 961 1 371 644/5/6
Fax:  +961 1 371 647
E-mail: Masrill7@hotmail.com / ministry@transportation.gov.lb

Mr. Amer BAYDA

Head of Maritime Navigation Department

Minsitry of Public Works & Transport

Directorate General of Land & Maritime Transport
Starco Building, 3™ Floor

George Picot Street

Beirut

Tel: +961 372 768 / 961 1 371 644/5/6
Fax:  +961 1 371 647
E-mail: amer-baa@hotmail.com / ministry@transportation.gov.lb

MOROCCO

Mr. Mustapha BOUJNANI
Inspecteur de Navigation
Direction Marine Marchande
BP 35 S - Agadir

Tel: +212 28 820 890
Fax:  +212 28 820 890
E-mail: boujnanimustapha@yahoo.fr

SYRIA

Mr. Ali KHALIL

Head of Tartous Port
General Directorate of Ports
PO Box 505

Lattakia

Tel: +963 41 472 593
Fax: +963 41 475 805
E-mail: DANCO@NET.SY

Mr. Alaa SULEIMAN

Head of Maritime Inspection Directorate
General Directorate of Ports

PO Box 505

Lattakia

Tel: +963 41 472 593
Fax: +963 41 475 805
E-mail: DANCO@NET.SY
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TUNISIA

Mr. Mourad GHORBEL

Chef de Service du Trafic Maritime
Direction Generale de la Marine Marchande
Ministere du Transport

Avenue du 7 novembre pres de I'aéroport
2035 Tunis-Carthage

Tel: +216 98 227 531
Fax: +216 71 806 362
Email: ghorbelmourad@yahoo.fr

Mr. Nizar TRIGUI

Chef de Service au Service Régional de la Sécurité Maritime de Zarzis
Office de la Marine Marchande et des Ports

Ministere du Transport

Zarzis

Tel: +216 756 84 752
Fax: +216 756 90 451
Email: n.trigui_ommp@tunet.tn

TURKEY

Mr. Yalkin GIRAY YUKSEL

Marine Accident Investigator

Republic of Turkey-Undersecretariat for Maritime Affairs
Denizcilik Mustesarligi No: 128

Maltepe-Ankara

Tel: +90 (312) 232 3850 ext. 2511
Fax:  +90 (312) 231 3306
Email: marine@uma.gov.tr

Mr. Unal BAYLAN

Maritime Expert

Republic of Turkey-Undersecretariat for Maritime Affairs
Denizcilik Mustesarligi No: 128

Maltepe-Ankara

Tel: +90 (312) 232 3850 ext. 2529
Fax:  +90 (312) 231 3306
Email: unalbaylan@uma.gov.tr
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SECRETARIAT

REGIONAL MARINE POLLUTION EMERGENCY RESPONSE CENTRE FOR THE
MEDITERRANEAN SEA (REMPEC)

BERGONZO Albert
SAFEMED Project Officer, Maritime Administration

REMPEC
‘Maritime House’
Lascaris Wharf
Valletta VLT 1921
MALTA

Tel: +356 21 33 72 96/7/8
Fax: +356 21339951
E-mail: rempec@rempec.org
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