{@\g INTERNATIONAL * X %

hd orcanizanion B
* *
* *

p‘('\ \* * * *
(s N
\\/‘ " ‘y REGIONAL MARINE POLLUTION EMERGENCY RESPONSE CENTRE
\}qvl—/ FOR THE MEDITERRANEAN SEA (REMPEC)
UNEP-PNUE

EURO-MEDITERRANEAN PARTNERSHIP

EUROMED COOPERATION ON MARITIME SAFETY AND PREVENTION OF POLLUTION FROM SHIPS
(SAFEMED II)
EU-Funded MEDA Regional Project MED 2007/147-568

CONSOLIDATION AND IMPLEMENTATION
TRAINING COURSE ON THE BALLAST WATER MANAGEMENT
(BWM) CONVENTION, 2004

Malta
8 - 9 May 2012

REPORT
SAFEMED Il Project Task 5.7






Subject: Final report

Date: 23 May 2012

To: REGIONAL MARINE POLLUTION EMERGENCY RESPONSE CENTRE FOR THE
MEDITERRANEAN SEA (REMPEC)

From: Dr. Baumler Raphaél - WMU

REPORT ON TRAINING COURSE HELD IN MALTA, 08-09 MAY 2012

Title of Training: Consolidation and Implementation Training Course on the Ballast
Water Management (BWM) Convention, 2004
Host: Regional Marine Pollution Emergency Response Centre for the

Mediterranean Sea (REMPEC)
Venue and date: Palace Hotel, Sliema, Malta, 08-09 May, 2012

Type: Regional
Organized by: REMPEC
Supported by: SAFEMED II

No. of participants and no. of countries: 27 participants from 13 countries

The present report was prepared within the framework of the SAFEMED |l project under the responsibility of the
Regional Marine Pollution Emergency Response Centre for the Mediterranean Sea (REMPEC).

The views expressed in this report are those of the Consultant and cannot be attributed in any way to the EU,
IMO, REMPEC, or WMU.

Page 3






SUMMARY

1.

4.
ANNEX 1 - LIST OF PARTICIPANTS
ANNEX 2 - PROGRAMME AND TIME TABLE

ANNEX 3 - RESULTS OF THE PARTICIPANTS’ EVALUATION FORM

TABLE OF CONTENTS

BASICS ...

Training material and documentation ...
PartiCipants.........coiiiiiii e
Lecturers and eXperts........ccuuveieeeieeiiiniieeeeeee e
INTRODUCTION TO THE TOPIC ...
Background ...
Aim of the Training COUrSe.........ooviuiiiiiiieee e
THE COURSE ...

Opening REMaArks. ..........ueiiiiiiiiieeeiieee e
Day 1 —=May 08™ ...
Day 2 = May 09™ ...

ASSESSMENT AND COURSE CONCLUSION...........cccoiiiiiiinen.

Page 5






SUMMARY

The International Convention for the Control and Management of Ships’ Ballast Water and
Sediments, 2004 (BWMC) which aims at preventing the risks arising from the transfer of
Harmful Aquatic Organisms and Pathogens (HAOP) through the control and management of
ships’ Ballast water and sediments, is expected to enter into force soon. Therefore, State
Parties and their Administrations have to be prepared to meet the requirements and
obligations of the Convention.

This training session aimed to promote awareness in the Region and to support preparatory
steps of implementation. It was supported both by the EU, through the SAFEMED Il Project,
and the International Maritime Organization (IMO), through REMPEC and GloBallast
Partnerships Project.

The Regional Training Course discussed the issues associated with the implementation of
the Convention and the respective roles of the Flag, Coastal and Port State. The question of
Port State Control and sampling was developed to highlight its complexity. The interventions
of the two Lead Partner Countries (LPCs) of the GloBallast Partnerships’ Project in the
Mediterranean, namely Croatia and Turkey, gave a practical approach to the topic.

The two-day Training Course provided an effective platform for participants to exchange
views and information on the various requirements of the implementation process of the
Convention. The participants were satisfied with the course programme and expressed a
positive opinion about the Training course.
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1. BASICS
Venue

The Training Course took place at the Palace Hotel in Sliema, Malta. Except for REMPEC
personnel, the participants and lecturers were hosted in this single location. Accommodation,
breakfast and lunch were provided on-site whilst the training facility was located in the
basement of the Hotel. Simultaneous translation English/French/English was available in the
training room which was equipped with adequate video and audio systems.

Training material and documentation

REMPEC provided the text of the Convention and Guidelines as well as several GloBallast
monographs to the participants. No printed manual was provided to the participants.
However, a complete set of documents, including the presentations, was provided on a CD
handed out to each participant at the end of the session.

Participants

Representatives from various SafeMed |l Project beneficiaries in the Mediterranean region
attended the training together with a number of participants from Malta. It is noticeable that
Libya was represented in a SafeMed Il Project event for the first time. REMPEC fulfilled its
objectives to attract participants which, for their large majority, had never been trained on the
topic.

Lecturers and experts

An expert lecturer from the World Maritime University (WMU), officials from IMO, REMPEC
and the European Maritime Safety Agency (EMSA) and delegates from the two
Mediterranean GloBallast Partnerships’ Project LPCs — Croatia and Turkey — delivered
presentations.

A list containing details about the participants and lecturers is available in Annex 1.
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2. INTRODUCTION TO THE TOPIC
Background

In 1988, the issue of the transfer of Harmful Aquatic Organism and Pathogens (HAOP)
through Ballast Water was presented to the IMO. After a long process of discussions and
negotiations, the International Convention for the Control and Management of Ships’ Ballast
Water and Sediments (BWMC) was adopted in 2004. The primary aim of this Convention is
to avoid the transfer of HAOP through adequate management of the Ballast Water contained
on board ships.

As for any international treaty, a certain number of conditions have to be met before it enters
into force. Whereas the requirement regarding the number of ratifications is presently
achieved, the condition relating to the percentage of the world fleet is not reached yet.
However, the upcoming possible ratification by additional States within the next few months
suggests an entry into force of the Convention by 2013/2014. As the entry into force gets
closer, the promotion of the Convention is necessary to assist States in taking preparatory
steps.

To support the ratification and implementation of the Convention in the Mediterranean region,
REMPEC organised a two-day training course in Malta, with representatives from various
Mediterranean countries, within the framework of the EU-funded MEDA regional SafeMed Il
Project which the Centre is implementing in the Mediterranean region. This course took
place on May 08-09, 2012 and was conducted as an element of the Task 5.7 of Activity 5 of
the Project.

In addition, members of regional and international bodies — namely EMSA, REMPEC, IMO
and WMU, as well as representatives from the two GloBallast Partnerships’ Project
Mediterranean LPCs - Croatia and Turkey - participated in the delivery of the training. The
panel of experts shared their knowledge and experience with the participants.

Aim of the Training Course

The main objective of the Training Course was to develop awareness on the BWMC
amongst the national competent authorities of the Mediterranean region by familiarizing the
course participants with the provisions of the BWMC.

Other objectives were to highlight the importance of a consistent implementation
encompassing Flag, Coastal and Port State issues and to demonstrate the necessity of a
trans-administration approach to the issue — i.e. transport, environment, health,
communication, etc.

The expected diversity of the audience orientated the training towards a large variety of
topics related to the implementation of the BWMC.

Although the course’s content was not pre-formatted, existing training modules were used to
promote a common set of knowledge and skills.

To support these broad presentations, the LPCs representatives were expected to provide
practical information about the implementation of the BWMC in Croatia and Turkey.

Finally, the course aimed at creating interactions to share knowledge and allow participants
to benefit from each other’s expertise and experience.

Page 9



3. THE COURSE

Opening Remarks

Mr. Frédéric Hébert, Director of REMPEC delivered the opening remarks. He welcomed the
participants and the lecturers to the Course and recalled the importance of regional
cooperation to address the issue of species introduction through shipping. He also
acknowledged the support of the SafeMed Il Project.

Thereafter, Mr. Jonathan Pace, Senior Programme Officer at REMPEC and Fredrik Haag,
Chief Technical Adviser of the IMO-Globallast Partnerships Project, introduced the topic, the
lecturers, and the content of the session.

Day 1 — May 08"

o The Course commenced by the screening of the 30-minute movie “Invaders of the
sea”. Then, Mr. Haag defined some important principles and vocabulary associated
with invasive species and ballast water management. He also presented the
international response to the issue of invasive species in the marine environment. He
furthermore highlighted the position of the BWMC among other IMO instruments and
explained the importance of the GloBallast Project. This presentation was an
adjusted version of module 1 of the Compliance Monitoring and Enforcement (CME)
training package developed under the responsibility of the GloBallast Partnerships
Project.

o The second presentation of Mr. Fredrik Haag focused on the BWMC itself. He
described the structure and main features of the Convention and pointed out the
various Ballast Water Management requirements set in the Convention. He
completed his presentation by a short reminder on the duties of State Parties. This
presentation was an adjusted version of module 3 of the GloBallast Project CME
training package.

o The next presentation was delivered by Dr. Raphaél Baumler from WMU. His
presentation dealt with the set of international instruments relating to the Ballast
Water Management Convention. He particularly described the United Nations
Convention on the Law of the Sea (UNCLOS) and the Convention on Biological
Diversity (CBD) requirements. This presentation was an adjusted version of module 2
of the abovementioned CME training package.

o The last presentation of the day related to the “Implementation of the Ballast Water
Management Convention” and was delivered by Dr. Baumler. After an overview of
the risks associated with Ballast Waters and their management, he introduced the
concept of barrier — i.e. risk mitigation measures intended to control risks. The
purpose of this presentation was to stress the importance of implementing a
consistent strategy encompassing Flag, Coastal and Port State jurisdiction. In
addition, some basic principles regarding the implementation of the Convention were
discussed. This presentation was an adjusted version of module 4 of the legal
training package developed under the responsibility of the Globallast Partnerships
Project.

o The day was completed by a short wrap-up exercise.
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Day 2 — May 09"

Mr. Brian Elliott, Senior Project Officer Environmental Protection at EMSA presented
the “Flag, Port and Coastal aspects of Ballast Water Management”. In other words,
he introduced in detail the role and responsibilities of States when dealing with this
issue. In particular, he presented several important aspects related to the
implementation of additional measures by coastal States. He mentioned the
International Ballast Water Management Certificate, related documents and required
surveys. This presentation was an adjusted version of module 4 of the
aforementioned CME training package. In addition to the presentation, an exercise
was presented by Dr. Baumler on the topic.

The following presentation, delivered by Mr. Brian Elliott, presented the concept of
Compliance Monitoring and Enforcement and, focused on Port State Control (PSC).
Mr. Elliott emphasised the complexity of PSC under the BWMC — by means of a draft
diagram — with particular attention to sampling and sampling analysis. To this end, he
set up a microscope in the training room for participants to analyse a sample of sea
water. Moreover, he recalled the importance of domestic law enactment in terms of
sanctions and penalties for violation.

Following Mr. Elliott's presentation, Dr. Baumler delivered a “last minute”
presentation on the principle and practice of the Ballast Water Management
Reporting Form. The purpose of this short presentation was to demonstrate the
advantages brought by the implementation of this simple and costless document.

Afterwards, Mr. Haag delivered a presentation on the “development of a national
strategic framework for BWM”. The purpose was to give an overview of the step-by-
step BWMC implementation process in the national context, taking into account the
various players concerned. The importance of establishing a national task force, a
national strategy, and adequate operational arrangements was demonstrated.

After these broad presentations, the delegate of Croatia, Mrs. Maja Markovcic-
Kostelac, Head of Legal and International Department of the Directorate of Maritime
Traffic, Maritime Domain and Ports at the Ministry of Maritime Affairs, Transport and
Infrastructure, presented the process of implementation of the requirements of the
BWM Convention in her country.

Mr. Murat Korcak, Project Coordinator, Ministry of Transport, Maritime Affairs and
Communications of Turkey, then presented the implementation of the Convention in
his country and focused on the development of a risk assessment software, which
should be available soon in English for all countries.

Mr. Jonathan Pace, Senior Programme Officer, REMPEC, delivered the final
presentation and concluded the meeting. His presentation dealt with the
implementation strategy in the Mediterranean region. After a short reminder on the
region’s coordination process, he focused on the “Mediterranean Strategy on Ships’
Ballast Water Management” adopted by the Contracting Parties to the Barcelona
Convention. He briefly described the Strategic Priorities included in the document
UNEP(DEPI)/MED IG 20/8 related to the decision 1G.20/11.
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4. ASSESSMENT AND COURSE CONCLUSION

At the end of the Training Course, all participants completed an evaluation questionnaire.
The participants expressed a high degree of interest in the subject and the content and the
organisation of the training course seemed to satisfy the majority of the participants.

This input is summarized in Annex 3 of the present report.

After the last presentation, Mr. Pace and Mr. Haag concluded the Training Course and
thanked all participants and lecturers for their contribution to the success of the course. A
certificate of attendance and a CD containing all the course material (including presentations)
and background documents was distributed to all participants.

As an overall conclusion, the representatives expressed strong interest in the topic,

appreciated the presentations, the involvement of the SafeMed Il Project, REMPEC and
IMO, and the organisation of the event.
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ANNEX 1 - LIST OF PARTICIPANTS

ALBANIA / ALBANIE

Mr. Shkelgim Xhaxhiu

Head of Department, Maritime Transport Policy
Ministry of Public Works and Transport

“Sheshi Skéndérbej”

Tirana

Tel:  +3554 2380744

Fax: +3554 2225196

Mobile:+355 67 20 81 561

Email: shkelgim.xhaxhiu@mppt.gov.al
shxhaxhiu@yahoo.com

Mr. Bledar Copani

Specialist

General Maritime Directorate, Durres
“Tregtare”, Porti Detar

Durres

Tel:  +355 52 222868
Fax: +355 52 22268
Mobile: +355 682030495
Email: bledi_kap@yahoo.it

BOSNIA & HERZEGOVINA / BOSNIE-HERZEGOVINIE

Mrs. Senaida Mehmedovski

Expert Adviser for Waterway Transport
Ministry of Communications and Transport
Trg BIH 1

Sarajevo, 71000

Tel:  +387 33 707608

Fax: +387 33707694
Email: Senaida.mehmedovski@mkt.gov.ma
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CROATIA / CROATIE

Mrs. Dubravka Luli¢ Krivié

Senior Environmental Protection Officer
Ministry of Maritime Transport and Infrastructure
Prisavlje 14

Zagreb 10000

Tel:  +385 10000 6169 250
Fax: +385 10000 6169 069
Email: dubravka.krivic@pomorstvo.hr

Mr. Dinko Zaninovi¢

Officer of the navigational watch over 500 BT and more
Ministry of Maritime Transport and Infrastructure

Obala Lazareta 1

Split 21000

Tel:  +385 21000 362 436
Fax: +385 21000 346 555
Mobile:+385 091 596 9167
Email: zaninovic@net.hr

EGYPT / EGYPTE

Mr. Waleed Mohamed Hanafy

Researcher in Marine Environment Department
Maritime Transport Sector

4 Ptolemy Street

Alexandria 21514

Tel:  +20 3 4842058

Fax: +20 3 4842096

Mobile:+20 01226755542

Email: mtswaleed@mts.gov.eg or mtswaleed@emdb.gov.eg

Mr. Joseph Samir Saad

Ship Safety Engineer

Egyptian Authority for Maritime Safety
Bab Gomrok (1)

Alexandria — 21513

Tel:  +20 3 4802299

Fax: +20 3 4875633

Mobile:+20 01003363993

Email: josephco2000@hotmail.com
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JORDAN / JORDANIE

Mr. Ahmad Amin Obeid Aldhmour
Port State Control Officer

Jordan Maritime Authority

Al Rasheed Street

P.O. Box 171

Agaba 77110

Tel:  +962 32015858 - 219
Fax: +962 32031553
Mobile:+962 799067450

Email: sanadhmour@yahoo.com

Mr. Abdul Rahman Mohammad Sabbah Darwish
Flag State Surveyor

Jordan Maritime Authority

Al Rasheed Street

P.O. Box 171

Agaba 77110

Tel:  +962 32015858 - 219
Fax: +962 3 2031553
Mobile:+962 797274787

Email: abed_dr2006@yahoo.com

LEBANON / LIBAN

Mr. Bilal Abdul Hay

Port Operation/Tripoli Port
Tripoli Port Authorities
Tripoli Port

Tripoli

Tel:  +961 3 260771

Fax: +961 6 205 797
Mobile:+961 3260771

Email: captporti@hotmail.com

Mr. Amer Bayda

Head of Maritime Navigation Section

Directorate General of Land and Maritime Transport
Georges Picot Street

Starco Building 3rd Floor

Beirut

Tel:  +961 1372768
Fax: +961 1 372768
Mobile:+961 3 583424
Email: amerr_baa@hotmail.com
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LIBYA/LIBYE

Mr. Miloud Omran

Manager, Information & Communication Technology Office
Libyan Ports & Maritime Transport Authority

Janzour Coastal Road

Tripoli

Tel: +218 21 489 1415
Fax: +218 21 489 3436
Mobile:+218 92 519 1276
Email: itmanager@Ima.ly

Isaf@mail.litnet.net

MALTA / MALTE

Mr. Neville Spiteri

MSD Executive

Transport Malta

Xatt I'Ghassara ta I-Gheneb
Marsa MRS 1917

Tel:  +356 22 914312
Fax: +356 21241460
Mobile:+356 79359972
Email: Neville.a.spiteri@transport.gov.mt

Mr. Stefan Sant

Assistant Registrar
Transport Malta

Xatt I'Ghassara ta I-Gheneb
Marsa MRS 1917

Tel:  +356 21 250360
Fax: +356 21241460
Email: Stefan.sant@transport.gov.mt

Mr. John Alden

Safety Co-Ordinator

Merchant Shipping Directorate Transport Malta
Malta Transport Centre

Marsa MRS 1917

Tel:  +356 21250360

Fax: +356 21241460
Email: john.alden@transport.gov.mt
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MALTA / MALTE cont.

Ms. Carmen Mifsud

Senior Environment Protection Officer
Malta Environment and Planning Authority
P.O. Box 200

Marsa MRS 1000

Tel:  +356 22907103
Fax: +356 21228438
Email: carmen.mifsud@mepa.org.mt

Ms. Joanne Vassallo

Environment Protection Officer

Malta Environment & Planning Authority
P.O. Box 200

Marsa MRS 1000

Tel:  +356 22907222

Fax: +356 22902295
Email: joanne.vassallo@mepa.org.mt

MONTENEGRO / MONTENEGRO

Ms. Darinka Joksimovic

Senior Advisor

Prevention of Pollution from Ships Division
Maritime Safety Department

Marsala Tita 7

Bar 85000

Tel:  +382 30 313 240
Fax: +382 30313 274
Mobile:+382 69 312 550
Email: nina.joksimovic@pomorstvo.me

Ms. Ksenija Rakocevic

Advisor

Prevention of Pollution from Ships Division
Maritime Safety Department

Marsala Tita 7

Bar 85000

Tel:  +382 30313 240
Fax: +382 30313 274
Mobile:+382 69 019 741
Email: ksenija.rakocevic@pomorstvo.me
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MOROCCO / MAROC

Mr. Aziz Madih

Chef de Service de la Marine Marchande
Direction de la Marine Marchande

Port de M’'diq

Tel: +212 539 663404
Fax: +212 539 975036
Mobile:+212 066469 5927
Email: azizmadih@yahoo.fr

Mr. Abdelfattah Kandani

Chef de Service de la Marine Marchande
Direction de la Marine Marchande

Port de Safi, B.221

Safi 46000

Tel: +212 524 626943

Fax: +212 524 626943

Mobile:+212 673 53350

Email: gmsafi@menara.ma or kandaniabdelfateh@yahoo.fr

PALESTINIAN AUTHORITY / L’AUTORITE PALESTINIENNE

Mr. Omar Salman
General Director
Ministry of Transport
Al-Nahda Street
Ramallah

Tel:  +970 2295 1960
Fax: +9702 295 1960
Mobile:+970 598910062
Email: omarsalman66@yahoo.com

Mr. Ahmed Amarna

Director of Technical Department
Ministry of Transport

Al Nahda st

Ramallah

Tel:  +972 22951460

Fax: +972 22951460
Mobile:+972 597910 176
Email: aamarneh@yahoo.com
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TUNISIA / TUNISIE

Mr. Faical Habayeb

Officier de la Marine Marchande et des Ports

Chef du sous quartier maritime de Kerkennah (SFAX)
Office de la Marine Marchande et des Ports

Région Maritime de SFAX — Port de Péche de SFAX
SFAX 3065

Tel:  +216 74 481866
Fax: +216 74 481866
Mobile:+216 24336808
Email: hbaiebfaycal@yahoo.fr

Mr. Abderrahmene Arfaoui

Sous-directeur a la Direction Générale de la Marine Marchande
Ministere du Transport (Prés de I’Aéroport-Tunis Carthage)
Avenue Mohamed Bouazizi

Tunis 2039

Tel:  +216 71772110
Fax: +216 71806 413
Mobile:+216 98814761
Email: a.arfaoui@laposte.net

TURKEY / TURQUIE

Mr. Abdulgafur Beliktay

Biologist

Ministry Of Transport, Maritime Affairs and Communications
Gmk Bulvari No:128 Maltepe

Ankara 06500

Tel:  +90 312232 38 50 /2159
Fax: +90 312231 33 06
Mobile:+90 532 715 91 80

Email: a.beliktay@denizcilik.gov.tr

Mr. Turgay Buyuran

Maritime Expert

Ministry Of Transport, Maritime Affairs and Communications
Gmk Bulvari No:128 Maltepe

Ankara 06500

Tel:  +90 312 232 38 50 / 2554

Fax: +90 312231 33 06

Mobile:+90 533 557 42 31

Email: turgay.buyuran@denizcilik.gov.tr
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LECTURERS / CONSULTANTS

Mr. Fredrik Haag

Chief Technical Adviser

GloBallast Partnerships

Marine Environment Division
International Maritime Organization (IMO)
4 Albert Embankment

London SE1 7SR

UNITED KINGDOM

Tel: +44 20 7463 4161
Fax:  +44 20 7587 3210
Email: fhaag@imo.org

Mr. Brian Elliott

Senior Project Officer, Environmental Protection
European Maritime Safety Agency (EMSA)
Cais de Sodre

1249-206 Lisbon

PORTUGAL

Tel: +351 211 2094 69
Fax: +351 211 209 261
Email: brian.elliot@emsa.europa.eu

Mr. Raphael Baumler

Assistant Professor

World Maritime University (WMU)
Citadellsvagen 29, 21118 Malmo
SWEDEN

Tel: +46 40 35 63 382
Fax: +4640 128442
Mobile: +46 7 65 79 28 16
Email: rb@wmu.se

Mr. Murat Korcak

Project Coordinator

Ministry Of Transport, Maritime Affairs and Communications
Gmk Bulvari No:128 Maltepe

Ankara 06500

TURKEY

Tel: +90 3122323850/2174
Fax: +90 312231 33 06

Mobile: +90 532 524 33 71

Email: murat.korcak@denizcilik.gov.tr

Mrs. Maja Markovcic-Kostelac

Head of Legal and International Department

Directorate of Maritime Traffic, Maritime Domain and Ports
Ministry of Maritime Affairs, Transport and Infrastructure
Prisavlje 14, 10000 Zagreb

CROATIA

Tel: +385 (1) 61 69 070
Mobile: +38599 2111 216
Fax:  +385 (1) 619 59 56
E-mail: maja.markovcic@pomorstvo.hr
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SECRETARIAT / SECRETARIAT

REGIONAL MARINE POLLUTION EMERGENCY RESPONSE CENTRE FOR THE
MEDITERRANEAN SEA (REMPEC)

CENTRE REGIONAL MEDITERRANEEN POUR VL'INTERVENTION D'URGENCE
CONTRE LA POLLUTION MARINE ACCIDENTELLE (REMPEC)

Mr. Jonathan Pace
Senior Programme Officer

Mr. Joseph Zerafa
SafeMed Project Officer, Maritime Safety

Ms. Lara Attard Bezzina
Administrative Assistant

Mr. Christopher Sacco
Administrative/Financial Assistant
REMPEC

Maritime House

Lascaris Wharf

Valletta VLT 1921

Malta

Tel:  +356 21 33 72 96/7/8

Fax: +356 21 33 99 51
E-mail: rempec@rempec.org
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ANNEX 2 - PROGRAMME AND TIME TABLE

Day 1 — Tuesday 8 May

08.30 - 09.00

09.00 - 09.30

09.30 - 10.00

10.00 -10.30

10.30 - 11.00

11.00 - 12.00

12.00 - 12.30

12.30 — 14.00

14.00 —15.00

15.00 - 15.30

15.30 - 16.30

16.30 — 17.00

17.00

Registration

Opening and Introduction to the course - Fredrik Haag / Jonathan Pace
Video “Invaders of the sea”

Introduction to Ballast Water Management - Fredrik Haag

Coffee Break

Ballast Water Management Convention and Guidelines - Fredrik Haag

Questions and Discussion

Lunch

Other International Instruments and Principles relevant to Ballast Water
Management - Raphael Baumler

Coffee Break

Implementing the Ballast Water Management Convention - Raphael
Baumler

Exercise / Questions and Discussion

Closure of Day 1
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Day 2 — Wednesday 9 May

09.00 - 10.30
10.30 - 11.00
11.00 - 12.15
12.15-12.45
12.45-14.00
14.00 — 15.00
15.00 — 15.30
15.30 - 16.30
16.30 - 17.00
17.00 - 17.30

Flag, Port and Coastal State Aspects of Ballast Water Management
(including Exercise) — Brian Elliott & Raphael Baumler

Coffee Break

Compliance, Monitoring and Enforcement (including Sampling Exercise) -
Brian Elliott

BWRF & targeting as a mitigating principle — Raphael Baumler
Lunch

Development of a National Strategic Framework for Ballast Water
Management — Fredrik Haag

Coffee Break

National Examples: Implementing the Ballast Water Management
Convention - Croatia Mrs. Maja Markovcic-Kostelac and Turkey Mr. Murat
Korgak

Implementing the Ballast Water Management Convention in the
Mediterranean — Recent Developments - Jonathan Pace

Presentation of Certificates & Closing remarks
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ANNEX 3 - RESULTS OF THE PARTICIPANTS’ EVALUATION FORM

Did the Course meet your expectations?

13
Beyond your expectations

15

More or less on par with your expectations

Below your expectations

Generally speaking, how do you judge the content and quality of the
lectures/presentations?

23 , 3
Very good Quite good

Good Not good enough

Did you acquire new knowledge during this Workshop?

Very much 26
Some 8
Not enough

Will the knowledge acquired during this Workshop help you in your current
work?

Very much 23
Enough 6
No
Other comments?
o Useful info to enhance Inspections and to protect local resources
o Support PSCO work and environmental compliance
o Expect that course should be supported by drills
o Linkage with other conventions like CBD

o Material supplied is good
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Do you think that the duration of the lectures/presentations was adequate?

About right 25

Too long 1

Not long enough 3

Did you have enough time for questions?

Yes 27

No 2

In your opinion, are there any other issues or topics which the Course
should have covered?
(Synthesis of all the comments)

. Additional info on the implementation (1 comment)
o Additional info on BWM systems (6 comments)

. Additional info on crew and companies (1 comment)
o Conflicts with present laws (1 comment)

. Practical approach of BWM (1 comment)

Do you think that it was useful to meet other officials from the Mediterranean
region?

Yes 26

No 2

Which lectures/presentations did you find most interesting?
(Synthesis of all the comments)

All lectures were interesting. In addition, it seems the practical examples of Croatia
and Turkey were highly appreciated.
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10. Which lectures/presentations did you find least interesting?
(Synthesis of all the comments)

Murat Korcak (1 comment)
Brian Elliott (1 comment)
The first day (1 comment)

All (1 comment) _+ | Probably misunderstanding of the
question

11.  Generally speaking, are you satisfied with the Course?

Very satisfied 22
Satisfied 7
Unsatisfied
12. Other comments
(Some of the comments)
o Additional training is expected (3 comments) and longer training including

incorporation of technical issues (1 comment)

o A dedicated presentation on BWM treatment systems on board is expected (1
comment)

. Very useful to focus on implementation aspects (1 comment)

o Warm thanks to REMPEC and its organization

Main points of the feedback:

The course was very successful and deeply appreciated

The introduction of Croatian and Turkish examples were appreciated
Additional info on BWM system should be considered

Additional courses should be proposed
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