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Cooperation on 
clean and safe 
shipping in the 
Baltic

- Helsinki Commission (HELCOM) work since 1970s
- Work on effective and harmonized implementation of IMO rules 

(Convention Annex 4, Reg. 1) 
- Addresses also emerging issues 
- All nine Coastal Countries and the EU
- Industry and NGOs participate as Observers

By Marta Ruiz, HELCOM

▴ Signing of the Helsinki Convention in 1974
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HELCOM MARITIME Group
- 1-2 Annual Meetings
- Ca. 50 participants/meeting from all the BS 

country and the EU administrations and 
ministries, Observers

- Sub groups:
• HELCOM/OSPAR TG BALLAST (Ballast 

Water)
• SAFE NAV (Safety of Navigation)
• GREEN TEAM (Green Technology and 

Alternative Fuels Platform for 
Sustainable Shipping)

• AIS EWG (developing and maintaining 
the regional AIS network since 2003)

Image: Christian Hamer



By HELCOM staff
Wednesday, September 23, 2020
By Marta Ruiz, HELCOM



By HELCOM staff
Wednesday, September 23, 2020

HELCOM Ballast Water Road Map 
2007

- 12 action points adopted as part of the 2007 HELCOM Baltic Sea Action 
Plan

- Focus on challenges specific for the Baltic Sea (shallow waters, relatively 
small sea area)

- To facilitate ratification and harmonized regional implementation of the 
BWMC (Unified A-4 implementation)

- Concluded that Ballast water exchange not a management option for intra 
Baltic shipping

- Cooperation with the North Sea (OSPAR)

By Marta Ruiz, HELCOM
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HELCOM Ballast Water Road Map 
2007 2016

- 9 action points adopted by HODs

- Relevance of HELCOM/OSPAR Cooperation (TG BALLAST): 

• Continuing working on the Joint HELCOM/OSPAR Harmonised Procedure 
for the Contracting Parties of OSPAR and HELCOM on the granting of 
exemptions under BWM Convention (JHP) and further developing the 
online decision support tool

• Further studying the new concept of the “same risk area” - which is 
currently being discussed at IMO - in relation to the JHP, avoiding pre-
empting any decisions at IMO MEPC or PPR. 

• Examining if the database on port survey results can be coupled with or 
linked to the data obtained from the Marine Strategy Framework Directive 
(MSFD) monitoring for Descriptor 2 in order to improve the current 
limitation of data availability on non-indigenous species (NIS).

By Marta Ruiz, HELCOM
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Voluntary guidance on BWE (2008-)

- Joint HELCOM/OSPAR guidance on voluntary 
BWE in specified areas:
• North-East Atlantic – OSPAR area and the 

Baltic Sea,   IMO circular BWM.2/Circ.14., 1 
April 2008

• Baltic Sea - OSPAR area, IMO circular 
BWM.2/Circ.22., 1 January 2010 

- Joint HELCOM/OSPAR/REMPEC guidance on 
voluntary BWE in specified areas: 

• Mediterranean - the North Atlantic/the Baltic 
Sea, IMO in circular BWM.2/Circ.39, 1 
October 2012
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- Agreed in Moscow Ministerial 
Meeting 2010

- Baltic Sea guidance on A-4 
exemptions 

- General principles and starting 
point

- Little data on ports available
- Somewhat difficult to apply 

directly

Image: Andrzej Krauze

2010 HELCOM A-4 Guidance

By Marta Ruiz, HELCOM
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HELCOM projects (2010-) 
- Further development of 2010 Guidance

- Biological survey protocols

- Testing protocols in ports (sampling)
- Target species selection

- Online decision support tool for A-4 risk assessments

By Marta Ruiz, HELCOM
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HELCOM-OSPAR cooperation

- Joint Baltic and North Atlantic approaches to BWM implementation for benefit of the sea 
and shipping

- BWE guidance was a good start (2007-)
- Joint HELCOM-OSPAR task group on risk assessments established  in 2012:

• Joint HELCOM-OSPAR guidelines for BWM A-4 exemptions
• Other issues to ensure good implementation

By Marta Ruiz, HELCOM
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HELCOM-OSPAR Joint Harmonised Procedure for BWM 
Convention A-4 exemptions
- A regionally harmonized method

- A comprehensive system:
• Port surveys
• Target species & selection
• Risk assessment model
• Database and web-tool
• Administrative issues

- Adopted by HELCOM and OSPAR in 2013
- Under continuous review 

By Marta Ruiz, HELCOM
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The JHP step by step 
1. Port surveys of NIS following port survey protocol 
2. ...or access to the results of such surveys done by 

others. 
3. Run online risk assessment:

- Step 1: Risk Assessment Algorithm (basis for DST): 
based on 2 criteria:  difference in water salinity 
between ports/locations being visited and the 
presence of target species in either port/location 
being visited by the vessel.

- Step 2: Final detailed risk assessment, including 
additional aspects

4. Attach the results to applications to port states
5. National detailed considerations and consultations
6. (Clarifications)
7. Decisions

By Marta Ruiz, HELCOM
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Note on port surveys

- Practical methodology with sampling from land

- Comparable results

- Minimal costs (per port: ca. 50 men hrs sampling 
+ analyze ca. 50 biological samples)

- Results valid for re-use (maximum of five years). 

Images: Riikka Puntila
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The almost ready updated HELCOM/OSPAR BWE 
Decision Support Tool
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“Target species” for BWE
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Testing a route
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Testing a route
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Thank 
you!


